Sanitized Copy Approved for Release 2010/09/08 : CIA-RDP85M00158R001000060016-0
[ DATE

TRANSMITTAL SLIP
TO:

ICS Registry
ROOM NO. . BUILDING

REMARKS:

FROM:

ROOM NO. BUILDING EXTENSION

FORM NO. 241 REPLACES FORM 36-8

1 FEB 55 WHICH MAY BE USED.

Sanitized Copy Approved for Release 2010/09/08 : CIA-RDP85M00158R001000060016-0




Sanitized Copy Approved for Release 2010/09/08 : CIA-RDP85M00158R001000060016-0

DCI/ICS 83-4365/1

4 May 1983
MEMORANDUM FOR: Director, Intelligence Community Staff ,;7 \égg )
VIA: Deputy Director, Intelligence Community Stafézfz S;;
_ : / Qﬁx
FROM: \‘&* WOgTAT
Director, PTanning and Policy Staff AN
SUBJECT: DCI's Exceptional Intelligence Analyst Program 1984 Kickoff

1. Attached for your signature is a memorandum to the DCI asking him to
sign a letter to NFIB members in which he encourages their agencies'
participation in the 1984 Exceptional Intelligence Analyst Program. PPS is
currently making all of the other arrangements (posters, fliers, employee
bulletins, etc.) to advertise the 1984 program throughout the Community. STAT

2. 1 recommend that you sign the attached letter to the DCI.

Attachment
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SUBJECT: DCI's Exceptional Intelligence Analyst Program 1984 Kickoff

Distribution: DCI/ICS 83-4365/1
Orig-D/ICS
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1-PPS Subject
1-PPS Chrono
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1-NFIB/S
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DCI/ICS 83-4365

5 May 1983
MEMORANDUM FOR: Director of Central Intelligence
VIA: Deputy Director of Central Intelligence
FROM:
Director, Intelligence Community Staff
SUBJECT: DCI Exceptional Intelligence Analyst Program -- 1984

1. Attached at Tab A is a memorandum to NFIB members for your
signature. The memorandum encourages participation in the DCI Exceptional
Intelligence Analyst Program for 1984, a long-term training program
administered by the IC Staff for the Community as a whole. The program offers
promising mid-career analysts a unique opportunity to design their own
training experience--sabbaticals, university study, independent research,
temporary duty assignments, etc. Last year's program brochure providing
additional details is attached at Tab B; a similar brochure will be developed
for the 1984 program year.

2. The ICS/Planning and Policy Staff is currently conducting a
systematic evaluation of the program's value. Informal feedback so far has
been favorable, and the program generally is well regarded throughout the
Community. We propose that participation in the program remain at
gpproximate1y 15 analysts per year, and that the average award be held to

25,000.

3. I recommend that you sign the memorandum at Tab A.

Rear Admiral, USN

Attachments: a/s
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NATIONAL FOREIGN INTELLIGENCE BOARD

MEMORANDUM FOR: National Foreign Intelligence Board

SUBJECT: . DCI Exceptional Intelligence Analyst Program

1. Four years ago, the DCI Exceptional Intelligence Analyst Program was
established as a long-term program to improve the quality of intelligence
analysis by providing promising mid-career professionals the opportunity to
tailor a training project to their own particular needs. Candidate projects
include sabbaticals at home or abroad, university study, independent research,
or temporary assignments to other government agencies. Projects are
undertaken for a period of up to two years with all training expenses
underwritten by the Intelligence Community Staff and salaries continued by the
analysts' parent organizations. Additional details regarding this year's
program will be included in a brochure which will be distributed to your
training offices.

2. 1 am deeply interested in improving intelligence analysis and am
convinced that this program can make a very real contribution to that end. 1
encourage each of you to nominate your very best people, recognizing that the
sacrifice of their short-term absence while in training will pay off
handsomely in long-term gains. I expect to see the program continue at its
present level of activity, i1.e., approximately 15 participants per year at an
average cost not to exceed $25,000.

3. The program is administered by the Intelligence Community Staff's
Planning and Policy Staff working closely with the designated agency points of
contacts shown at the attachment.

4. Thank you for your continuing support of this important proéram.

William J. Casey

Attachment

Sanitized Copy Approved for Release 2010/09/08 : CIA-RDP85M00158R001000060016-0



